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Forewords

The activities of Higher Education institutions (HEIs) are international by nature. The increased
mobility of people, resources and information across borders has further improved the conditions for
internationalization.
Internationalization of Higher Education is a relatively new phenomenon. So far, there is not
universally accepted definition of internationalization. The understanding and approaches behind
Internationalisation of Higher Education are debated as it has taken different forms in different
contexts. As Frolich and Veiga (2005, p. 169-170)1 point out, internationalization in Higher Education
(HE), like Higher Education itself, although increasingly influenced by and acting in a globalized
context, is still predominantly defined by regional, national and institutional laws and regulations,
cultures and structures, thus acknowledging the complexities that lie behind the concept.

Disclaimer

The European Commission's support for the production of this publication does not constitute
an endorsement of the contents, which reflect the views only of the authors, and the
Commission cannot be held responsible for any use which may be made of the information
contained therein.
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I. Introduction

The European Parliament’s Committee on Culture and Education published a study in 2015 on
the understanding of Internationalization of Higher Education (HE) in the European context. In that
report the definition of internationalization was “the intentional process of integrating an
international, intercultural or global dimension into the purpose, functions and delivery of postsecondary education, in order to enhance the quality of education and research for all students and
staff, and to make a meaningful contribution to society” 2 This definition reflects that
internationalization is not a goal in itself but rather a tool to enhance quality within Higher
Education. Whilst there are, also several economic rationales for increasing internationalization, the
definition highlights that focus should not exclusively be on those benefits.
Internationalization has increasingly become a strategic priority for governments to improve
Higher Education practices. To take Sweden as one example, the Swedish Government launched in
2017 the Inquiry on increased internationalization of Higher Education institutions (U 2017:02). This
has resulted in two reports namely “Internationalization of Swedish Higher Education and Research –
A Strategic Agenda” 3 and “Increasing the Attractiveness of Sweden as a Knowledge Nation”4. In the
reports (the summary of the reports5), several objectives are set for HEIs to increase the international
elements of education and research. The most important of these is to enhance the quality of
activities by for example, the opportunity to collaborate with other researchers, credit and degree
mobility for students. Another reason behind IoHE is that it also plays a key role in national and
global sustainable development.
Question of how to measure internationalization and its application in different regional and
national contexts continue to be a highly debated topic in the study and practice of international
Higher Education and research. While there are several large-scale studies on the topic for the
European Higher Education Area (e.g. by the International Association of Universities (IAU) and the
by the European Association for International Education), similar studies do not exist for the case of
Azerbaijan. Taking this situation into account, the NIZAMI project consortium and in particular the
WP on internationalization decided to address the objectives and needs with a bottom-up and
inclusive approach to assess the current situation of internationalization of doctoral education in
Azerbaijan and to related ongoing national discussion with the larger international and European
context of the debate.
See in Annex “Internationalisation through Networking”.

2

http://www.europarl.europa.eu/RegData/etudes/STUD/2015/540370/IPOL_STU(2015)540370_EN.pdf.
https://www.government.se/48fc30/contentassets/4df6aeabd2bd4f5dbbf69210f786e133/internationalisa
tionagenda.pdf.
4
http://www.sou.gov.se/wp-content/uploads/2018/10/SOU-2018_78_till-webben.pdf.
5
https://www.regeringen.se/4ab6ff/contentassets/2cf334f2792c42d4b8c414076eb59204/summary-inenglish-internationalisation-of-swedish-higher-education-institutions.
3
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II. Internationalization of Doctoral Education in Azerbaidjan:
Terminology, Developments, Strategies
At present, 48 countries with a different organisation of HE systems have joined the Bologna
Process, in order to put in line good academic practices based on innovative researches which in turn
improve the quality of research and teaching, offer teaching in areas where internal competence is
limited, implement fresh ideas and methods and expand the number of courses taught in foreign
languages. At the same time, joining the European Higher Education Area means that HEIs are
responsible for the quality of teaching, and their activities are regularly evaluated through an
institutional self-assessment, as well as providing clarity and transparency of the content of the
educational process and system of the quality provision.
On May 19-20, 2005, on the 4th Ministerial Conference on Bologna process held in Bergen
(Norway) 5 countries including Azerbaijan officially joined the Bologna process. On October 2nd 2006,
the Republic of Azerbaijan joined the Convention on “Combat with discrimination in educational
system” (December 14, 1960) and “Establishing goodwill service commission for solving
disagreements, arisen among the states joined to the Convention on “Combat with discrimination in
educational system” (December 10, 1962).
Today the HEIs of Azerbaijan are involved in the programs of UNESCO, UNICEF, UNEVOK, ISESCO
and European Educational Fund; also the Azerbaijani Republic collaborates with the bodies on
Education issues of the international organizations, such as the Council of Europe and the European
Union using their practice and recommendations. Azerbaijan participates in many regional and
international educational projects and programs, among which international projects of the
European Union such as TEMPUS/ TACIS render financial and technical assistance to high educational
institutions.
The most important step in Higher Education reform is the adoption of the State programme on
HE on May 22, 2009, approved by the President of Azerbaijan. The main purposes of «State
Programme of reforms in the Higher Education system in the Republic of Azerbaijan for 2009-2013
years» were:
-

the integration of Higher Education of the country to European Higher Education Area,
building of its content in accordance with the principles of the Bologna process,
providing attractiveness and competitiveness,
meeting the needs in high educated staff according to development requirements of the
national economy,
the formation of effective education system from economic and social point of view so that
Higher Education meets the modern requirements of the population.
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1. Advantages and challenges of internationalization process
The internationalization of HE is considered as an important part of educational politics of
developed countries in the world. The most accepted advantages of internalization process are:
-

the availability of HE
universalisation of knowledge
international standards of quality for HE
increasing of innovative character of HE
increasing and expanding of international collaboration
activation of academic and student mobility.

The regional level of internationalization of HE is linked to Bologna process. The purposeful
management of internationalization process conducted through the various international programs
such as Tempus, Socrates, Erasmus, DAAD and etc. On their examples we can see how specific
programs, supported financially, promoted the activity of HEIs in the prospective processes of
internationalization of HE.
Several factors influence the internationalization process in different countries. The situation with
internationalization in developed countries significantly differs from the situation with
internationalization process in developing countries. The driving forces of internationalization in the
developed countries are the commercial and entrepreneurial motives, whereas in the developing
countries this process is mostly influenced by academic factors, as example sending students and
teachers abroad to get advanced courses and research, as part of efforts aimed to improving the
quality of education and research.
Important components of the development and strengthening of HE capacity in the context of
internationalization is to appeal to the international experience and its application in the native
practice with consideration of specificity of national HE system.
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2. Strategic objectives of Azerbaijani HEIs
The strategic objectives of Azerbaijani HEIs in terms of internationalization are:
-

the integration into the European Education system by increasing their participation in the
Bologna process
increasing of competitiveness in the HE and scientific research sphere
the development of new opportunities to enter the international education market

In the context of increased competitiveness of HE the most important challenge is the
comparability of education indexes and the mutual recognition of credits and diplomas. Participation
in international credit system and the inclusion in international systems of professional recognition
help to increase the rates of student and academic mobility, which in turn leads to increasing of
competitiveness of national HE on the world scale.
The activity of HEIs in the contemporary world is inextricably linked with scientific research. The
accelerated development of science leads to new forms of research and one of the most promising is
the creation of inter-university international advanced research programs.

3. Main indicators of the internalization of HE on institutional level
-

Number of collaborative programs and programs on foreign languages
Academic level of knowledge of foreign language
Clarity and transparency of the content of the educational process and system of the quality
provision
Volume and conditions of academic mobility
Availability of strategic partnerships and alliances, including joint institutions
Volume and conditions of realization of joint projects and research programs

4. Steps towards internationalization of HE
-

Development of regulatory documents on assurance of the quality and mutual recognition of
diplomas
Effective ways to support through new financing schemes, infrastructure development,
marketing, immigration rules and mobility schemes
Analysis of the international experience on the mobility organization
Increasing of the efforts directed to promotion of student mobility and inter-university
collaboration on developing of program and joint degrees
Creation of educational and other opportunities that allow to increase the employment of
graduates in the market
Integration into the European HE system through the Bologna process via accumulation and
offset credits, qualifications frameworks and evaluation criteria
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5. Optimizing internationalization strategies
Institutions can manage internationalisation more effectively taking into consideration the
following:
-

Understanding the environment
Developing a strategic approach
Optimizing implementation
Monitoring and evaluating

In each of these areas, there are a number of different measures that institutions can consider to
enhance their internationalisation experience. Of course, there is no single recipe for
internationalisation and each institution will need to choose the best way forward.

Conclusion
Internalization is an important tool for the modernization and increasing of competitiveness of
educational and research programs in the context of globalization. The application of 3 cycles of HE,
modular systems and competent approach is aimed to the implementation of the priority tasks of
universities, especially the introduction and implementation of joint programs with foreign
universities, increased mobility, attracting foreign students in HEIs.
It is necessary to pay more attention to participate in international programs, projects at the State
level, that is, to most universities have not yet considered this problem as a priority. However, this
work lays down the system basis for the internalization on the basis of forming of stable relationships
and reputation HEIs
For a breakthrough in which internalization will be an instrument of modernization and
competitiveness of our Higher Education system is required a State program of measures.
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III. Priority areas for internationalization within the NIZAMI project
Uppsala University facilitated a series of moderated group workshops in which the whole NIZAMI
consortium analyzed the current situation concerning internationalization in Azerbaijan HEIs. The
project identified a number of priority areas which require further discussion, analysis and
elaboration. The consortium refined the following 7 priority areas:
1.
2.
3.
4.
5.
6.
7.

Information available on the website of the institution
International cooperation
Foreign languages (spoken at and proposed by the institution)
Publishing
Funding available to the institution
Local initiatives and links with the industry
Quality standards

In addition to the priority areas, the consortium identified a number of key challenges to
Internationalization in Azerbaijan:
1. PhD students’ participation in international project
Main issue: content of the PhD programmes are not compatible
Change/programme:
1. Adjust the Qualification framework (make it internationally compatible)
2. Adjust the content of the programs
3. Prepare the Legal basis for recognition of the international diplomas by the national authorities
Outcome: Mobility, quality of the programme

2. Industry/university cooperation
Main issue: companies are not interested in university students
Change/programme:
1. Conduct research on demands of companies and industry in terms of softskills / PhD candidate
knowledge
2. Increasing the educational quality according to industry requirements
Outcome: increased university and industry cooperation, attraction of PhD candidates

3. Mobility/conferences
Main issue:
1. Low participation of PhD students in international project
2. Insufficient number of events / seminars
3. Insufficient number of visiting professors (int. and national)
9

Change / programme:
1. On-line seminars
2. Outcome: easier accessibility to seminars, cost saving, broader audience / diversity and easier
evaluation

4. English courses
Main issue: weak knowledge of the language and writing skills (both supervisor and PhD student)
Change / programme: Create training courses (academic writing, English, language classes,etc.)
Outcome: participation on international events, thesis in English, joint publications, usage of
foreign literature as a resource, international supervisors

5. Grants - national / international
Main issue: PhD students don’t match their requirements with national/international grants
(requirements - language, publications, good proposal)
Change / programme:
1. Improve the quality of the PhD students (language, academic writing, participation in
international events, grants application writing
2. Workshops with grant providers
Outcome: increase of the competitiveness of PhD students

6. Benchmarking
Main issue: curriculum of the program
Change / programme:
1. Implementation of standards (article standards – peer reviewed international journals)
2. Supervisor agreement
Outcome: higher quality of PhD programs

7. Co-authorship, international co-authors
Main issues: lack of joint projects and cooperation
Change / programme: Joint research laboratories
Outcome: more papers/books/results
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IV. Methodology of self-evaluation
Based on the 7 priority areas, the NIZAMI consortium developed a self-evaluation tool for
Azerbaijan HEI to assess the current status of internationalization. The aim of the self-assessment
tool is to enable the partnership to benchmark internationalization of their institutions during the
lifetime of the project and their progress. The future perspective is to utilize the results of the
institutions self-assessment to develop a strategic agenda or development plan which goes beyond
the life-time of the NIZAMI project. This is subject to individual input and further consideration, and
above all to the long-term national strategy for internationalization.

1. Website: is the information available in Azeri, English, Russian?
Indicators

Measurement

Quantifier

scholarships/grants

national and international grants and scholarships
and application procedure

Y or N

research

research fields;

Y or N

ongoing/upcoming national/international projects
areas of special interest for Azerbaijan
categorized by discipline, subjects
relations to the job market
doctoral
schools/programs

content and structure

Y or N

practical guide for students
detailed description of syllabus
information about professors, supervisors

international
cooperation

double degrees/diplomas

Y or N

cooperation with embassies
exchange programs
Erasmus+
H2020
User friendliness, attractiveness

Number of visitors,
individual feedback
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2. International Cooperation
Indicators
mobility of staff
(visiting)

mobility of students
(incoming/outgoing)

conferences

Measurement

Quantifier

number of invited staff

number

number of staff abroad
impact on staff, networking

feedback, number of
agreements

impact on research and the publication of articles

Number of papers
published, feedback

number of students

number

impact on students

exam results,
feedback

number of conferences attended to (including
international)

number

number of participants/speakers
number of conferences
international)

organized

(including

number of invited participants/speakers (including
international)
joint supervision
programs

delocalization

number

agreements
co-authorship
books/textbooks
joint papers/articles
double diplomas

joint research projects

number of researchers involved

number

scientific output/co-authorships
funding

amount

contacts with co-supervisors

frequency
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3. Language Skills
Indicators
proposed courses

Measurement
academic writing centers/course (for students and
supervisors)

Quantifier
Y/N

training package available
summer schools
tests (IELTS, TOEFL, others)
proficiency

requirements (IELTS, TOEFL, others)

level

students with academic English/Russian language
skills

number

researchers with academic English/Russian language
skills
bilingual supervisors (English/Russian)
papers published in English/Russian in peerreviewed papers
PhD/Master thesis in English/Russian

4. Publishing
Indicators
books/papers

Measurement
authors published abroad

Quantifier
Number

books under international publisher
books under Azeri publisher
peer reviewed
journals

co-authorship with
international partners

citations

percentage of peer-reviewed publication over the
total publication

%

JIF (Journal Impact Factor) of journals under access

value

number of papers with international partners,

number

quality of partners

ranking of institutions

number of citations, categories

number (Mendeley,
Google scholar, etc)
CNCI (Category
Normalized citation
Impact)

patents

national/international patents

number

13

5. Funding
Indicators
national/international
grants/scholarships

State programs

Measurement

Quantifier

number of grants

number

ratio of international/national grants

ratio

proportion of the grant going to staff

percent

number of scientific foundations under the
supervision of the government

number

number of State grants for national priorities
percentage of State grants for national priorities

%

students

number of PhD students

number

joint programs

number of joint programs

number

products

number of developed programs related to industry

number

articles published in quality (peer-reviewed) papers
different national/international papers
national/international patents
applicable results for the industry
books/textbooks
national/international conferences

6. Local Initiatives
Indicators

Measurement

Quantifier

local/international
participation

meetings/seminars/conferences/exhibitions

cooperation with local
entrepreneurs

public lectures

industry-university
cooperation

employability of PhD students

number of internships

joint research projects with the industry

number

laboratories supported by the industry

Y/N

funding opportunities from the industry

number, amounts

number of PhD students involved In projects with
the industry

number

number

participants/partners involved
Y/N, number

initiatives with the local community, local
workshops
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7. Quality Standards
Indicators
Benchmarking EU
Standards

degree recognition

Measurement

Quantifier

ongoing benchmarking process

Y/N, official data,
ranking

inclusion into Quality Framework

Y/N

Comparison of proposed specialties with EU

Y/N

joint PhD theses
comparison of Credit System (ECTS)

Y/N

adaptation process

research priorities

opening of PhD program according to accreditation

Y/N, number

publications for PhD candidates in peer-reviewed
journals

number

number of PhD in 3 years

number

accessibility of PhD studies structure/procedure

Y/N

national priorities

number

% of industry oriented priorities

%

The tool is comprehensive but flexible enough so that all institutions are able to use it. In line with
EACEA recommendations, it would be ideal if the indicators and measurements were SMART,
specific, measurable, available/achievable in a cost effective way, relevant for the programme, and
available in a timely manner.
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V. Focus: challenges of internationalization at Baku State University
(BSU)
Internationalization is an important tool for the modernization and increasing of competitiveness
of educational and research programs in the context of globalization. The application of 3 cycles of
HE, modular systems and competent approach aims especially to the introduction and
implementation of joint programs with foreign universities, increased mobility, attracting foreign
students in HEIs.
BSU implements its own strategy of internationalization of HE in term of its own needs and
opportunities, taking into account the geographical, cultural, historical background, quality and
peculiarities of the system and the work done in the field of international cooperation. The strategic
goals of BSU are specifically:
-

-

Internationalization of scientific research (collaborative international research projects)
The development of joint Master and PhD program (on the example of Tempus program
2014-2016 Curriculum reform, or the modernization of ecology engineering based on
nanotechnology, ECONANO)
Raising international public awareness
Improvement of language and multi- and intercultural communications of teaching
personnel and students
Development of university infrastructure in accordance with international standards

3 Joint-supervision theses have been established with the University of Sapienza (Italy), the
University of Kumamoto (Japan) and the Comenius University in Bratislava (Slovakia).
Taking into account some successful steps towards internationalization of HE in BSU, it has been
pointed out that the situation still needs to be improved. In the last 5 years there were just 339
foreign PhD students, predominately from Middle-Eastern countries (Iran, Turkey, Egypt, Yemen,
China). The governing bodies of BSU consider that it does not reflect adequately the real potential of
the university, more especially as regards to post-doctoral research. It is deemed necessary to pay
more attention to participation in international programs and projects at the State level. Most HEIs
have not yet considered this as a top priority of their development strategy; however, it lays down
the basis to enable stable relationships between partners and ensure high reputation for
participating HEIs.
Support from the government and the implementation of programmes and intensives as regards
to internationalization of PhD Studies is required in order to bring modernization and
competitiveness of Azerbaijani HE system. The consortium of NIZAMI demonstrated the importance
of elaborate the appropriate legislative instruments and a package of proposals which will align HE in
Azerbaijan with worldwide accepted HE models and, as a consequence, participate to increase the
number of foreign PhD students.
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VI. Focus: international mobility at Azerbaijan Technical University
(AZTU)
The Department of International Relations (DIR) at AZTU was established following a decision of
the AzTU Academic Council on 25.04.2018. It consists of 3 branches, including one managing projects
and exchanges. The DIR has successfully implemented activities in the fields of bilateral and
multilateral relations by actively participating in international projects and programs, organizing
education of foreign nationals as well as preparing an action plan in the area of participation of
professors and teachers of the AzTU in exchange programs and international conferences.
Currently AzTU cooperates with 147 Higher Education institutions in 26 countries, 24 out of which
are recent partners (in the last two years). Ambassadors of foreign countries in Azerbaijan are
interested in establishing links between Higher Educational institutions of their countries and AzTU.
For example, the ambassador of the countries of Romania, Hungary, Israel, Mexico, and Afghanistan
accredited to Azerbaijan visited AzTU to discuss various issues of academia-industrial relations.
Academic mobility for 2 teachers and 8 students has been implemented during the last 4 years
within the Erasmus+ programme. In the 2018-2019 academic year, 2 professors from AzTU have
been invited to lecture in the field of "Automation and electronics" at Pitesti University (Romania) for
5 days. Three students from the European University of Brandenburg Technical University (Germany)
have participated in academic mobility by the Erasmus+ program.
On the basis of an agreement signed with Qingdao University (China), a graduate of the
Metallurgical faculty has received a scholarship to continue her education at the partner university.
Besides this, 15 students and 4 teachers have benefited from the Mevlana exchange program in
Turkey during the last 4 years, and AZTU is planning to intensify cooperation within the programme.
As regards to EU projects, AzTU has participated in 10 projects, including CBHE such as NIZAMI and
CRENG.
In 2019, the pro-rector on International Affairs has tasked the university staff to more rigorously
be involved in preparation and realization of dual diploma programmes with leading universities of
Germany and Poland and other European countries in the fields of transportation, metallurgy and
electronics. The prior consent was obtained from the authorities and official delegations have been
sent sign MoU with the targeted universities.
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VII. Case study: setting up joined-supervision thesis
The development of joint supervision thesis cooperation on the doctoral level was identified as
one of the priority areas for increasing the internationalization of HEI in Azerbaijan. The NIZAMI
consortium dedicated an entire workshop to exchanging experience and good-practice.
Several othe EU-funded projects were dedicated to the aspects of setting up double/joint degrees
and joint supervision agreements, in particular the JOIMAN, JOI.CON and JDAZ projects, which
reports of recommendations can be found on the Erasmus+ Project Results Database:
https://ec.europa.eu/programmes/erasmus-plus/projects/
Within the NIZAMI project, partners discussed the agreement in place in the domain of Science
&Technology at Uppsala University for joint supervision of doctoral studies6.
It details the steps which need to be taken and observed (based on the Bologna 4 template):
Article 1 – Application of national legislation and university regulations
Article 2 – Admission and registration
Article 3 – Commencement and Duration of doctoral studies
Article 4 – Distribution of time / courses and teaching activities
Article 5 – Curriculum
Article 6 – Quality Assurance for satisfactory progress
Article 7 – Financial support
Article 8 – Registration and registration fees
Article 9 – Supervision
Article 10 – Social security and insurance cover
Article 11 – Thesis
Article 12 – Presentation of the doctoral dissertation / Defense / Examining committee
Article 13 – Submission and reproduction of the thesis
Article 14 – Award of the doctoral degree / Issuing of one/two diploma/s
Article 15 – Entry into effect and termination
Article 16 – Signatures
The JOINMAN final report “How to manage joint study programmes” concludes that the structure
of a joint programme can be divided in two main macro phases which are the “development phase”
and the “implementation phase”. Based on the data from the report the main conclusion is that “the
majority of the actions which could prevent the challenges and problems arising during the
implementation phase, need to be addressed in the planning of the programme or can be prevented
thanks to the ‘role of the institution’ in terms of the policy defined and strategy implemented to

6

http://www.teknat.uu.se/digitalAssets/395/c_395058-l_1-k_joint_doctorate_template.pdf.
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support joint programmes” (p. 95). Thus, it is important to reflect up-on main challenges during the
implementation phase already in the planning stage.
NIZAMI partners have identified several challenges which are likely to prevent HEIs to successfully
establish joint-supervision theses.

1. Main challenges during the development phase
At the university level
-

Lack of experience in the preparation
Insufficient understanding and/or willingness of all participating institutional bodies
Lack of coordination of administrative sectors and a deficient support system
Insufficient knowledge of foreign languages
Lack of financial resources

At the inter-institutional level
-

Different study and examination regulations and a different system of evaluation
Dissimilar requirements for admission procedures
Discrepancies in the academic year schedule
Distinct and inflexible university Information Systems
Programme language other than the local
Financing
A long-winded process of recognition of prior education
Differences in education systems
Unlike legal systems
Diverse cultural environments
The ratio of theoretical vs. practical courses; difference in the structure of levels of
studies

2. Main challenges during the implementation phase
Application
-

Management of applications from different target groups of students
Adapting the regular application procedure to the international dimension

Selection
-

Implementation of a joint selection process and implementation of two-step selection
Adapting the regular selection procedure to the consortium needs
Assessment of high numbers of applications

Admission
-

-

Management of communication flows involving many actors (consortium secretariat, the
coordinating institutions, the single institutions, the faculties and, in some cases, the
donor)
Preparation of the documentation for student enrolment
Length of procedures for the issue of visas
19

Enrolment/Registration
-

Management of joint enrolment procedures
Different national or institutional regulations for enrolment documents

Welcoming
-

Organisation of specific welcoming services such as accommodation, insurance, residence
permits etc.
Finding additional funds for specific services
Adapting regular welcoming services to international/exchange JP students (different
level of expectations or academic calendar problems)
Cultural integration of international students staying for a short period

Teaching
-

Harmonisation of the academic calendars
Monitoring and assessment of students
Harmonisation of marks
Transfer of students records
Tutoring and coaching services

Mobility
-

Organisation of specific welcoming services such as accommodation, practical issues,
insurance, residence permits.
Finding additional funds for specific services
Adapting regular welcoming services to international/exchange JP students (different
level of expectations or academic calendar problems)
Cultural integration of international students staying for a short period
Tutoring and coaching services

Dissertation
-

Organisation of joint jury
Harmonising “dissertation” systems

Diploma and Diploma Supplement
-

Issuing of joint diploma (difficulties due to national legislation or institutional regulations).
Issuing of the double/multiple diploma
Awarding of a joint DS
Timing for award of joint diploma or in the awarding of DS

Financial management
-

Definition of (common) tuition fees (national regulations or management institutional
constraints)
Definition of a JP budget
Management/distribution of tuition fees or of the JP budget
Finding financial support for the programmes in terms of scholarships or human resources
Calculation of costs and in the reserves for sustainability
Reporting/accounting phase when requested by donor
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Quality Assurance
-

Ensuring quality in the admission and selection procedures
Ensuring transparency
Setting up of an evaluation system for the teaching and for the evaluation of services
Setting up an overall monitoring and evaluation system
Setting up ex – post evaluation
Involvement of relevant stakeholders in the overall evaluation

In the report “How to manage joint study programmes” two main problems connected with the
issuing of a joint diploma are stressed.
On the one hand, national and institutional laws and regulations have not always been adapted
for this issue. Therefore, it is important to check the legal situation of the partner involved in relation
to the awarding of joint diploma, thus looking at the verification of national legislation and
educational systems.
On the other hand, students and even JP coordinators are not convinced that the labor market is
ready to accept such innovation. The issue seems to hide a two-fold problem: on one side,
universities and students are afraid to present “pieces of paper” which are designed differently from
the traditional ones; on the other, it seems to be difficult to communicate what really is the added
value of a joint diploma, and more importantly, of a joint programme. This is an important issue in
Azerbaijan, which can be overcome through the fundamental reform of PhD Studies that the
government has undertaken.
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Annex: Internationalisation through Networking
Presentation done in April 2018 by the University of Barcelona.
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INTERNATIONALIZATION
THROUGH NETWORKING
THE EUROPEAN CONTEXT
Prof. Amparo Cortés Lucas

Restructuring and development of doctoral studies in Azerbaijan in line
with requirements of European Higher Education area
Project Number: 561784-EPP-1-2015-1-FR-EPPKA2-CBHE-SP
Project Coordinator: Montpellier University

Barcelona Meeting
23-25 April 2018

INTERNATIONALISATION
The process and the notion of internationalisation has become a
strategic component of a broad range of university activities:
•
•
•
•
•
•

specification of mission statements,
responsibilities of senior management,
curriculum development,
cross-border partnerships,
class room teaching and learning,
ways in which the university buildings are constructed.

2

INTERNATIONALISATION

The meaning and purpose of internationalisation may be defined in
contradictory ways, even across different doctoral programs within the
same university.

3

INTERNATIONALISATION STRATEGIES COMPONENTS

4

INTERNATIONALISATION PATHWAYS

•

Collaborations with other universities / research centres around the world

•

Creation of joint programs

•

Recruitment of foreign teachers

•

Mobility of PhD students, staff, ...

•

Organization of common activities with foreign universities (summer schools,
seminars, ...)

•

Internationalization at home.
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CLUES FOR SUCCES
Internationalisation strategies should be a tool for increasing the quality in
doctoral education and developing institutional research capacity.
•
•
•

Collaborative doctoral programmes (with individual mobility, such as
cotutelle)
International joint doctoral programmes (joint integrated curricula, joint
committees and juries, and the joint degree).
Internationalisation at home (using the international profile of the home
institution such as international doctoral candidates, staff, events and guest
researchers),

Doctoral education should include international mobility experiences.
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· Exchange mobility: Students themselves choose to
have an experience abroad for a short or longer
period of time, at a host institution, according to an
individual mobility arrangement between the host and
the home institution. The prototypical example here is
mobility as funded by the Erasmus programme.
· Networked mobility and curricula: One
university, a faculty, department or a specific university
programme forms a network with several partners. The
‘centre or demanding university’ sends its students for
a certain period of time to one or more partner
institutions, to follow (part of) their curriculum abroad.
· Embedded mobility and curricula: A limited
number
of
partners
(faculties,
departments,
programmes) engage in a consortium (e.g. ‘ringshaped’), in which students then ‘rotate’ and follow
parts of their educational trajectory subsequently in
two or more partner institutions, while students of
those partner institutions do the same. The curriculum
is fully synchronised.
7
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The organization of structured mobility implies:
Time investment
Difficulties finding "partners"
Difficulties to organize it
Lack of technical and administrative support
Lack of institutional recognition of the made efforts.

9

INTERNATIONALIZATION AT HOME
TARGETS
Increase the awareness about the international dimension of the
doctorate and the university itself between the university community
without making large investments.
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http://vmcolab.eu/publications/kit-de-integracion-para-la-movilidad-virtualguia-para-el-conocimiento-institucional/
11

UNI-COLLABORATION
This platform is aimed at supporting university educators and mobility
coordinators to organize and run online intercultural exchanges for their
students. In these exchanges, students from universities in different countries
collaborate together using online communication tools to carry out
collaborative projects and to learn about each other's language and culture.
By taking part in such projects, students can develop foreign language skills,
intercultural awareness, electronic literacies as well as learning more about
their particular subject area.
If you are a teacher working at a university in Europe or elsewhere, this
platform will help you to find partner teachers and classes in other
countries, to read about tasks, successful projects and evaluation tools and
to exchange questions and experiences with an experienced community of
practitioners.
To join, simply register for an account on the top right hand side of the
screen.
http://uni-collaboration.eu/
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EUROPEAN INNOVATIVE DOCTORAL TRAINING
PRINCIPLES

INTERPLAY of INNOVATIVE DOCTORAL TRAINING PRINCIPLES
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INTERPLAY of DOCTORAL TRAINING PRINCIPLES
INFLUENCING FACTORS

Economic condition and state’s structure

Regulatory stability and legal framework (doctoral education)

Academic culture (national traditions, disciplinary cultures, etc.)

Sustainability of funding provided to the universities
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INTERNATIONAL NETWORKING
 Doctoral training is per se international in nature.
 Exchanges of experience in Doctoral Education must be encouraged /
intensified.
 Existing bodies and structures can be very useful if correctly focused.
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GOOD PRACTICE CATEGORIES

1. Formal research training: Much professional development for
researchers is now done through formal workshop to develop skills
which can then be put to use in research and will be valuable in future
careers. Transversal skills.
2. Activities driven by doctoral candidates A doctoral candidate’s
ability to drive initiatives is part of the process of becoming an
independent researcher.
3. Career development: examples of activities to promote awareness
of both academic and non-academic careers that are open to doctoral
graduates.
4. Concepts and structures: innovative structures that universities
have developed for managing and promoting innovation in doctoral
programmes, particularly for providing international and
interdisciplinary exposure.

17

NETWORK CONCEPT
In a narrow sense, it refers to a newer form of networking, and therefore
structures and work methods, characterized primarily by non-hierarchical,
horizontal cooperation, transnational orientation, establishment by the
grass roots, a non-representational character, diversity and the theoretical
absence of powerful “driving forces.”

MU

UU

UB

UM

UNIHD

In a wider sense, this term is also used to describe the totality of
networking forms, including the older models and networks which link
central organizations and their branches.
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GLOBAL NETWORKS
UNIVERSITAS 21

Network of 21 leading research intensive comprehensive universities in 13
countries from around the world.
Challenges for future:
• How to identify and support joint collaborations (in research areas)
• How to raise profile internally and externally
• How to manage expectations, while at the same time raising them
• How to make a difference

19

UNIVERSITAS 21
In May 2009, this network established a unique framework for jointly
awarded PhDs. Under this scheme, two partner universities can create
a tailor-made programme of study for each student, taking individual
research needs into account and enabling collaboration with another of
the network’s universities.
The agreements for these programmes are unique to each member
university and some institutions have a set application route.
They use to advise candidates to contact the universities involved or a
representative of U21 for further information, as in some cases the
application process can be lengthy.

U21 partners offer scholarships to support doctoral students
who wish to undertake short term visits and placements at
other U21 institutions.
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Route 1
Supervisors/advisors from two U21 partner universities develop a joint PhD proposal:
1. Proposal is approved by the appropriate authorities at each university
2. Funding is secured
3. A lead university and a partner university are established
4. The joint U21 PhD Scholarship is advertised with competitive recruitment.

Route 2
Some institutions may accept a prospective student who is interested in undertaking
a joint PhD and has met relevant selection criteria. The prospective candidate may
have already secured funding (for example via a Home Government Scholarship) and
may approach one or two selected institutions with a request to pursue a PhD with
time spent at each in a joint PhD programme.
The terms of participation of individual students on a jointly awarded PhD will be
agreed on a case-by-case basis, and a separate student-specific Memorandum of
Agreement (MoA) must be drawn up and approved by the student, both Partner
Universities and the identified supervisor/s (advisor/s) of each Partner University.
The agreement must detail, at a minimum, the following:
• Periods of residence at each institution
• Supervisory details
• Examination arrangements
• Fee arrangements.
21

REGIONAL NETWORKS
EUROPEAN UNIVERSITY ASSOCIATION (EUA)

The European University Association has been facilitating discussions
about the development of doctoral education in Europe among its
university members since 2003 in order to bring some light to the
complex picture of European doctoral education.
EUA, an independent membership organization based in Brussels, acts
as a representative voice of European universities. Its membership
consists of almost eight hundred doctoral degree–granting universities
from forty-six countries and is constantly increasing.
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In the framework of Bologna process, they launched in 2005, after
extensive consultation through a structured bottom-up process,
Conclusions and Recommendations on Doctoral Programmes for the
European Knowledge Society, better known as "Salzburg Principles".
These principles were confirmed and enriched, in 2010, in the “Salzburg
II Recommendations”.
The Salzburg Principles and Recommendations are widely endorsed and
considered the most comprehensive set of guidelines on doctoral training
that exist. They cover the nature of doctoral training, its structure and
conditions for success.
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Through projects, surveys, conferences, and workshops, the EUA-CDE has
initiated a broad international and interdisciplinary discussion about
doctoral education.

European University
Association,
April 2016
24

Open Access, a topic of special relevance has also been the subject of
analysis within the consortium.

European University
Association,
October 2017
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Each year a specialist workshop is organised. The most recent ones focused
on:
• The Impact and Outcomes of Doctoral Education Reform in
Europe
• Ethics and integrity in doctoral education and research training
• Doctoral Education: a dilemma of quality and quantity?
In between, there also webinars and other activities (members may engage
in).
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The main motive to be part of EUA-CDE is knowledge and best
practice exchange for supporting and improving doctoral education at
our institutions in different ways (quality assurance, quality
management,…).
All of us try to incorporate the received messages.
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“The Doctoral Debate”
Commentary and analysis on trends in doctoral education
Online forum showcasing articles on the latest trends and approaches
in doctoral education in Europe - all through the voices of very
different doctoral education professionals, experts and academic
leaders.
Europe’s universities can offer an array of perspectives and practices. In
doctoral education, this is especially evident in the diverse programmes
and approaches that have been developed over the past years to keep
pace with rapid evolutions and to strengthen research excellence.

http://eua-cde.org/blog/8:presenting-%E2%80%9Cthe-doctoral-debate%E2%80%9Dcommentary-and-analysis-on-trends-in-doctoral-education.html
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“The Doctoral Debate” kicked off with three articles that address
doctoral education from very different angles.
•

Sven Hendrix’s (Hasselt University, Belgium) article looks at an issue that
is at the top of the European and institutional agendas today – research
integrity and ethics. He addresses one aspect that especially affects early
career researchers: how to fairly protect both whistle blowers and
those they accuse of research misconduct.

•

Jussi Kivistö, from the University of Tampere in Finland, looks at doctoral
education reform in his country, showing the importance of university
autonomy and the role of Europe-wide exchange in developing doctoral
education. In his article, he explains how the Salzburg Principles and
Recommendations provided guidelines for doctoral education reform in
Finland.

•

Karen Francois from Vrije Universiteit Brussel addresses the role of interinstitutional cooperation and the sharing of diverse expertise and
practices. She gives first hand insight into FLAMES, a network project
between the five Flemish universities. She points out some of the
necessary conditions to make such cooperation between institutions a
success.
29

REGIONAL NETWORKS
League of European Research Universities (LERU)
Association of 23 leading research-intensive universities that share the
values of high-quality teaching within an environment of internationally
competitive research. Founded in 2002, LERU advocates education through
an awareness of the frontiers of human understanding, the creation of new
knowledge through basic research, which is the ultimate source of
innovation in society, and the promotion of research across a broad front in
partnership with industry and society at large.
It aims at furthering politicians’, policy makers’ and opinion leaders’
understanding of the important role and activities of research-intensive
universities.
What makes LERU unique is that it has a strong secretariat in Leuven
(LERU Office) that monitors what is happening in Europe’s capital on
behalf of the consortium.
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The partnership maintains a growing collaboration with
LERU-like networks:

AAU
Go8
C9
AEARU
U15 Canada,
U15 Germany,
Russell Group
RU11
Hong Kong 3
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RENEWED ORGANIZATION
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POLICY GROUP ON DOCTORAL STUDIES
Topics
• Trends and challenges in doctoral education, e.g. supervision (current
focus, policy paper under development), collaboration and mobility
(international, intersectoral), management of doctoral processes, etc.
• Doctoral affairs in the EU agenda: ERA (principles of innovative doctoral
training, skills training), European doctorate, H2020 (MSCA)/FP9, Open
Science
• Doctoral summer school: 9-13 July 2018, “Interdisciplinarity to tackle
societal challenges”
Plenary meetings
• 8-9/3/2018 at Copenhagen University
• 6-7/9/2018 at Leiden University
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LERU has produced different position paper describing its vision on
doctoral training.

34

http://www.leru.org/files/publications/LERU_AP19_maintaining_a_quality_culture
_in_doctoral_education.pdf
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JOINT DOCTORAL PROGRAMS
overarching, generic, non-legally binding Memorandum of Understanding (MOU).
individual student-specific bilateral Memorandum of Agreement (MOA) detailing
arrangements for: registration, time spent in each institution, finance, social
security & insurance, supervision, coursework, IP, examination, graduation.
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LERU DOCTORAL SUMMER SCHOOL
Summer School 2018
The Global Society - The Importance of Interdisciplinary Collaboration
to Tackle Societal Challenges
Summer School 2017
Citizen Science
Summer School 2016
Data Stewardship for Scientific Discovery and Innovation
Summer School 2015
Sharing Excellence – The Value of Knowledge Exchange
Summer School 2014
“Doing the right things right” - Research Integrity in a Complex
Society
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TYPES OF MOBILITY
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· Exchange mobility: Students themselves choose to
have an experience abroad for a short or longer
period of time, at a host institution, according to an
individual mobility arrangement between the host and
the home institution. The prototypical example here is
mobility as funded by the Erasmus programme.
· Networked mobility and curricula: One
university, a faculty, department or a specific university
programme forms a network with several partners. The
‘centre or demanding university’ sends its students for
a certain period of time to one or more partner
institutions, to follow (part of) their curriculum abroad.
· Embedded mobility and curricula: A limited
number
of
partners
(faculties,
departments,
programmes) engage in a consortium (e.g. ‘ringshaped’), in which students then ‘rotate’ and follow
parts of their educational trajectory subsequently in
two or more partner institutions, while students of
those partner institutions do the same. The curriculum
is fully synchronised.
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Founded in 1985 and formally constituted by Charter in 1987, the
Coimbra Group is an association of long-established European
comprehensive, multidisciplinary research universities of high
international standard committed to creating special academic
and cultural ties in order to promote, for the benefit of its
members,
internationalization,
academic
collaboration,
excellence in learning and research, and service to society.
It is also the purpose of the Coimbra Group to influence
European education and research policy and to develop best
practice through the mutual exchange of experience.
One aim is promoting the Group worldwide as a reference of
academic excellence in Europe, with a view to attracting students
to the member universities and to encouraging academic
cooperation and interchange between the members and
institutions from around the world.
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General Assembly
Executive Board
Rectors' Advisory Group
Working Groups
Administrative & Financial Committee
Coimbra Group Office
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The Coimbra Doctoral Studies Working Group has described the
differences:
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THE LEIDEN GROUP
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REGIONAL NETWORKS
THEMATIC INITIATIVES
Several thematic networks are in the process of defining standards
for doctoral training in their field.

In 2010, the Organisation of PhD Education in Biomedicine and
Health Sciences in the European System (ORPHEUS) published a
position paper "Towards Standards for PhD Education in
Biomedicine and Health Sciences", laying down standards and
identifying the characteristics of doctoral training for these
disciplines.
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http://www.orpheusmed.org/images/stories/documents/ORPHEUS%20Best%20Practices%2
0DOCUMENT%202016.pdf
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UNIMED and PRIDE project: Short stories collection on "Doctoral Education"

In the framework of PRIDE project (funded by the Lifelong
Learning Programme), “Professionals in Doctoral Education:
Supporting skills development to better contribute to an
European knowledge society” – lead by the University of
Vienna, started in October 2013 and lasting until September
2016, UNIMED is collaborating in collection of “Short
Stories ”.

47

PRIDE aims at elaborating an alternative
approach to administration in the area of
doctoral education.
Providing tools and guidance to
professionalize administrative staff in the
area of doctoral education.
This will be done through analysis and
clarification of administrators´ roles and
responsibilities, exchange of best practice
in terms of support for doctoral education
and the development of workshops and
training courses.

Universities and doctoral schools are successful when they not only provide and
organize training for PhD candidates and supervisors but they are also professional
science communicators and observe the labour market´s needs, monitor and
evaluate all activities in doctoral schools, and contribute to the accountability of
universities.
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MARIE SKLODOWSKA CURIE ACTIONS (MSCA)
Through these actions, EU is promoting best practice in
doctoral training as regards research excellence, attractive
environment and employment conditions, interdisciplinary
research, industry exposure, international networking and
transferable skills training.
The Marie Słodowska-Curie Actions (MSCA) are important
instruments to support the further development of
innovative doctoral training, as well as international and
intersectoral mobility and career development of young
researchers.
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• The management of the project activities has also suffered of lots
of institutional changes,
• Associate partners have not been very much involved,
• Rules to be applied (nationality of the candidates; mobility duration,
data limit to start mobilities, thematic fields),
• Difficulties at several partner universities to spread the objectives
of the project.
• To improve the implementation of the mobility scheme it would be
necessary to collect, prior to the drafting of the project proposal,
the interest of the research group on sending/receiving candidates
and to have commitments signed.
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The main difficulties we have had to face have been related to the
difficulty of:
a) getting our message to the potential candidates at all the
partner universities;
b) to find research groups willing to receive the candidates for a
certain period that not always feeds their needs/availabilities
(Canadian universities prefer mobilities of 6 months to place
PhD candidates adequately and mobilities of 11 months for
post-docs to have them working for big research projects)
c) small number of potential candidates, from the study areas we
finally had to deal with, who had the permission of their
mentors for an adventure outside their labs.
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PERSPECTIVES ON
INTERNATIONAL NETWORKING
The grand challenges of our age are no longer bounded to national
borders or continents. These challenges are also highly complex, carry
potential major impacts and are characterized by important
uncertainties.
International and global challenges require international and global
actions and solutions in terms of shared understanding as well as in the
development of policies, actions and technical solutions.
This calls not only for multidisciplinary research teams combining
complementary intellectual, methodological and material resources, but
also for researchers with strong international orientation and
capabilities to function in multi-cultural environments.
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The continuing globalization of science and the opportunities
provided by digital technologies increase the challenges as well as
the new possibilities for international networking within Innovative
Doctoral Training.
Whatever the eventual career path of doctoral researchers might be,
collaborating across different cultures demands a deep mutual
understanding and respect. It also demands the skills to
communicate and work in multicultural teams.
Training in social skills is key to provide doctoral researchers the
necessary tools to improve their capabilities succeed in international
research environments.
Training in international networking is supposed to strengthen
the doctoral researchers’ experience working with multicultural
teams.
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Last but not least, science diplomacy is an increasingly important feature
of international relations. Arguably, EU R&D framework programmes
are among the most open in the world in terms of welcoming third
country participation in collaborative projects, promoting inward and
outward researcher mobility beyond the EU’s borders as well as
entering into more formal S&T Cooperation agreements with a large
number of third countries. These practical arrangements are being
significantly boosted at the political level to further strengthen EU
research’s openness to the world.
Development further strategic partnerships between higher
education institutions is on the Agenda of EU for the next 2
years.
There are no magic bullets for combining top-down, political
arrangements with bottom-up, often spontaneous connections.
Nevertheless, there is an unprecedented need and perhaps a unique
opportunity to encourage the latter and to highlight possible
fora/platforms for the future (e.g. alumni networks etc.).
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POSSIBLE INITIATIVES WITH A 2025 PERSPECTIVE
▶ Creation of European universities’ network to reinforce and
structure cooperation among higher education institutions (first
step: establishment of networks of universities and joint delivery
of programmes with the use of distance learning tools; second
step: establishment of joint ventures; third step: establishment of
institutions).
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Thank you for your attention

Moltes Gràcies
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